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Extended Abstract

Introduction: In the competitive era, the current global economic conditions are such that most countries are
seeking to achieve a competitive position at the international level. Many governments are investing significant
resources to strengthen innovation and internationalization of the company. Increased competition at the global
level has led to an increase in the number of companies that are looking for opportunities in international markets
to achieve their goals and maintain their position and survival in the market. Companies in emerging economies
are increasingly exploring and exploiting market opportunities through international strategies. While these
capabilities guide organizations towards new opportunities, their practical implementation requires a
commitment to a culture that the role of the leader in the organization is decisive. On the other hand, geopolitical
shocks, which often cause lasting changes in the operational landscape for businesses, require business leaders
to make critical changes to survive in the new business environment. Transformational leadership can influence
internal corporate social responsibility practices. According to Barnett (2007), corporate social responsibility is
a business model that focuses on increasing social well-being and the quality of relationships with stakeholders.
Internal corporate social responsibility structures are more effective in influencing employee attitudes and
behavior than external corporate social responsibility practices. Therefore, organizations can benefit from the
internal entrepreneurship of their employees by building comprehensive relationships and placing their leaders
in a position of trust. This relationship can be created by applying strict policies regarding employee well-being
and implementing them through internal corporate social responsibility practices. In addition, in the era of hyper-
competitiveness and dynamism, international business companies increasingly rely on new investments,
innovation, self-renewal, and a proactive approach. The international orientation of entrepreneurship is one of
the important factors in increasing export performance. International entrepreneurship refers to the focus on the
possibilities and opportunities of entrepreneurship at the international level. This type of entrepreneurship
includes the creation and development of businesses, international collaborations, entering foreign markets, using
international resources, and influencing global societies and markets. International entrepreneurship plays an
important role in economic development and creating job opportunities at the global level. Understanding the
pivotal role of business leaders in adapting to this evolving landscape and making astute decisions to meet
emerging challenges, requires a nuanced role for leadership in managing new business challenges. Therefore, the
main objective of this study is to investigate the effect of transformational leadership on the export performance
of the company with the mediating roles of internal practices of corporate social responsibility and international
entrepreneurial orientation.

Methodology: This research is applied in terms of purpose and descriptive in terms of data collection method.
The statistical population of this research includes all companies exporting cosmetics and health products in
Tehran province, which in 1402 was equal to 130 companies in Tehran province. 97 companies were selected

as the sample size using the Cochran limited population formula with simple random sampling method. In
this research, a standard questionnaire was used to collect data. In this part, in order to collect data and
information for analyzing a questionnaire to measure variables, a standard questionnaire on the Likert scale
was used. To measure the validity of the questions, the content validity method was used, and for reliability,
the Cronbach's alpha test (reliability of all questions 0.901) was used, which was approved.

Discussion and Result: The results showed that transformational leadership has a significant effect on
international entrepreneurial orientation, domestic corporate social responsibility practices, strategic
reconsideration behavior, and risky behaviors. International entrepreneurial orientation has a significant effect on
strategic reconsideration behavior and risky behaviors. Domestic corporate social responsibility practices have a
significant effect on strategic reconsideration behavior and risky behaviors. On the other hand, strategic
reconsideration behavior and risky behaviors have a significant effect on export performance. In the mediation
hypotheses, domestic corporate social responsibility practices have a significant effect with a mediating role in
the relationship between transformational leadership and risky behaviors. However, the hypothesis of domestic
corporate social responsibility practices having a mediating role in the relationship between transformational
leadership and strategic reconsideration behavior was not confirmed and rejected, and finally, international
entrepreneurial orientation has a significant effect in the mediating role in the relationship between
transformational leadership and risky behaviors and strategic reconsideration behavior.

Conclusion: The most important contribution of this research is the proposed conceptual model that shows the
impact of transformational leadership on strategic reconsideration and risky behaviors. The study contributes to
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the body of knowledge on international business by integrating resource-based view theory and dynamic
capabilities theory in a way that benefits entrepreneurship and SMEs’ export performance.

Keywords: Transformational Leadership, International Entrepreneurial Orientation, Export Performance,
Corporate Social Responsibility.
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