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fToday, many exporters face a lack of in-depth knowledge regarding their export
target markets, which leads to incorrect decision-making and diminished
competitive power. This lack of awareness, particularly in recognizing consumer
needs, preferences, and destination market trends, ultimately results in the loss of
export marketsand impedes sustainable export development. Therefore, the aim of
this study is to develop a market knowledge competency modelto attain excellence
in Iran's dried fruit export products. The research employs a mixed-methods
approach. In the qualitative phase, interviews were conducted with 15 export
experts, including exporters and university professors, selected via purposive
sampling until theoretical saturation was achieved. Data were analyzed using
thematic analysis with the assistance of MAXQDA 2020 software. The findings
led to the identification of 88 initial conceptsand 18 sub-themes categorized under
6 main themes: marketing excellence, destination market knowledge,
competitiveness, market intelligence competency, internationalmarketing strategy,
and commercial networking. In the quantitative phase, 283 questionnaires were
completed-by-experters.-Confirmatory factor-analysis-was-used-for-statistical
analysisusing Smart PLS 4 software. The content validity of the questionnaire was
confirmed by experts, and its reliability was established at an acceptable level
through Cronbach's alpha and composite reliability calculations. The results
indicated that the six themes have a positive and significant impact on market
knowledge competency. Overall, by presenting an indigenous market knowledge
competency model, this research proposes operationalstrategies for policymakers
and stakeholders in the dried fruit industry to achieve more effective penetration

intoglobal marketsand enhance the country's export share]
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EXTENDED ABSTRACT

[[ntroduction: The researcher's effort in this study is to develop a model that describes the factors affecting
destination market knowledge, marketing excellence, competitiveness, and market knowledge competence
in Iranian dried fruit exporting companies, as well as the relationship between these four factors. The
innovation in this research is discovering the relationship between the destination market knowledge
competence and marketing excellence, competitiveness, and the factors affecting them. The practical aspect
of this research is to identify effective factors that enhance the power of Iran's agricultural exporters,
particularly those of dry fruits and nuts, and to provide practical solutions.

Methodology: In this study, a mixed-methods approach (qualitative and quantitative) was employed to
identify the research variables. In the qualitative phase, 15 semi-structured interviews were conducted with
experts including exporters and university professors. Purposive sampling was used, and interviews continued
until theoretical saturation was achieved. Data coding from the interviews was performed using thematic
analysis. To ensure the validity of the findings, a summary of the extracted codes and themes was presented
to four participants, and their opinions were incorporated into the final revision. Additionally, two independent
specialists in the field of thematic analysis evaluated the coding, conceptualization, and theme presentation
stages. To assess reliability, two interviews were randomly selected and re-coded after one month. The results
indicated a coding agreement of 87%, which exceeds the acceptable threshold (60%), demonstrating reliable
data consistency. Qualitative data analysis was conducted using Max QDA software.The statistical population
of the quantitative phase consisted of managers of dried fruitexport companies, selected via simple random
sampling. Using Cochran's formula for infinite populations, with an initial sample standard deviation of 0.44
and a margin of error of 0.05, the required sample size was determined to be 300 for distributing the
researcher-developed questionnaire. The questionnaire comprised 25 items based on a Likert scale. Of these,
283 exporters responded. Following distribution, questionnaire validity was examined using three methods:
construct validity (outer model), convergent validity (AVE), and discriminant validity. The AVE value for all
variables was required to be greater than 0.5. For reliability assessment, Composite Reliability (CR) and
Cronbach's Alpha coefficient were calculated for each factor. The Composite Reliability and Cronbach's
Alpha for all dimensions were required to be greater than 0.7. For the analysis of the quantitative phase and
model validation, the Partial Least Squares (PLS) method was employed using Smart PLS 4 software.
Discussion and Results: Concerning marketing excellence, the researcher identified four key factors:
corporate, promotional, cultural, and operational capabilities. Concerning the factors affecting the destination
market knowledge, three factors including market knowledge acquiring capability, market experience and
research capability were identified in this research. Additionally, regarding the variable of competitiveness,
the research results consist of qualitative and quantitative criterions and structural capabilities. furhermore
market intelligence competency comprises of concepts sush as ability to use marketing information systems
and markets regulations monitoring capabilities. Also international marketing strategy stems from ability to
select and protorizing destination markets, markets enterance strategies and positioning strategies.
Concerining commercial networking factors such as international commercial relationship development,
supply chain management in the realm of export and cooperation with key partners have major effect on
aforementioned component. All six variables which mentioned above have a posivitive and significant
correspondence to destination market knowledge competence.

Conclusion: Overall, by developing and testing an indigenous knowledge-based competency model, the
present study demonstrated that enhancing Iran's dried fruit exports in global markets requires a transition
from traditional approaches towards an integrated system. In this system, "destinationmarket knowledge" and
"market intelligence" act as strategic inputs, "marketing excellence" and "commercial networking" serve as
executionmechanisms,and "competitiveness" functions as the final outcome, all interacting dynamically with
one another. This model emphasizes that Iranian dried fruit exporters, to achieve excellence in international
marketing, should not rely solely on inherent product advantages (such as pistachio quality); rather, they must
institutionalize knowledge-based competency within their organizations through systematic investment in
acquiringdeep knowledge of target markets, developing cultural and operational capabilities, and establishing
sustainablecommercial networks. Accordingly, itis suggested that policymakers and stakeholdersin the dried
fruit industry facilitate the enhancement of exporters' knowledge-based competency by designing specialized
training programs, facilitating access to target market information, and creating international networking
platforms. Through this approach, Iran's export share in the global dried fruit markets can be increased
sustainably.
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