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Introduction: In the present situation, private banks are facing dynamics and
challenges such as: insecurity, poor financial instruments, technological and digital
problems and so on. However, in order for these banks need a dynamic strategy to
interact and cope with these challenges (Plan the right stance and action, bank level
strategy and marketing strategy), to ensures the effectiveness of the bank's
performance in the long run. Because private banks, without a clear plan, cannot
activity compete in new markets and improve their effectiveness and operational
capacity. Performance and strategy are two important patterns and capabilities in the
growth of activities and presence of companies in competitive markets. The content
of the strategy should be designed in such a way that while enumerating the key
factors, it predicts the success of private banks; In addition, it leads banks to be more
efficient in competing with other banks and ultimately, to develop their business.
Methodology: The purpose of this study, considering the nature and expression of the
research problem, is to investigate the effect of company level strategy and marketing
strategy through the content strategy (mediator role) on the performance of private
banks in Afghanistan. The statistical population of the study includes the managers of
seven private banks in Kabul and based on Cochran’s formula, 264 people have been
selected as the sample size of the research according to the due to the size of the
population .In addition, this research is applied in terms of purpose and descriptive -
survey in terms of method. The tool for collecting research data, is a questionnaire
and the questions of the questionnaire include two parts: general and specialized
questions .General questions are related to demographic questions. Specialized
questions including 47 questions, based on the Likert scale to examine and measure
the indicators of four variables (bank level strategy, marketing strategy, content
strategy and bank performance), are also presented in the form of a research
questionnaire. Most of the 264 questionnaires were returned from the statistical
sample and analyzed through structural equivalence and Sobel test.

Accordingly, data analysis was performed at two levels of descriptive and inferential
statistics, in the analysis of descriptive statistics section, descriptive statistical
methods, tables and graphs were used. In the inferential statistics section, in this
research, 5 hypotheses were proposed and tested by examining the research model,
based on statistical methods using SPSS23 and LISREL8.80 software. Finally, all
hypotheses were confirmed. The reliability of the research was calculated by
Cronband’s LISREL8.80 alpha using SPSS software and its validity was analyzed and
confirmed based on content validity and factor analysis.
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Results and Discussion: The total average of the marketing strategy variable (3.98)
and, among the variable dimensions, the differentiation strategy dimension has the
highest average (3.99) and the focus strategy dimension has the lowest average (3.96),
which is more than the average of 3. Therefore, it can be concluded that the overall
status of the marketing strategy variable is relatively at a favorable level. The total
average of the bank level strategy variable is (3.40) and, among the variable
dimensions, the supervision strategy dimension has the highest average (3.45) and the
guiding strategy dimension has the lowest average (3.40), which is more than the
average of 3. Therefore, it can be concluded that the general situation of bank level
strategy variables is at a favorable level. The total average of the bank performance
variable is (3.25). Among the variable performance indicators, the non-financial
performance dimension of the bank has the highest average (3.277) and the financial
performance dimension of the bank has the lowest average (3.24), which is more than
the average of 3. . Therefore, it can be concluded that the general situation of the
bank's performance variable is at a favorable level. The research findings of the
hypothesis test indicate that the research hypotheses are confirmed. In fact, the bank
- level strategy has a significant impact on the performance of private banks in
Afghanistan. Also, marketing strategy has a significant impact on the performance of
private banks in Afghanistan. On the other hand, the content strategy has a mediating
role in the relationship between bank level strategy and the performance of private
banks in Afghanistan. Similarly, the content strategy has a mediating role in the
relationship between marketing strategy and the performance of private banks in
Afghanistan. Finally, there is a significant relationship between bank level strategy
and marketing strategy.

Conclusion: Private Banks should adopt and implement strategies that have good
influence, initiative and monitor their operations in the form of market resources. Then
its opportunities, challenges are responsible for achieving the strategic goals of those
banks. On the other hand, the performance effectiveness of these banks is optimized
and increased within the framework of strategies (bank level strategy and marketing
strategy). Bank level strategy has a general approach that strives to create and
maximize value for the bank and customers on long-term investment. The dimensions
of this strategy include (guidance strategy, portfolio and supervision), which are
planned and implemented according to the model and mission of private banks, which
maintain the overall performance and success of the bank. Based on this, it controls
and improves financial and non-financial performance in the form of strategic goals
and market opportunities. The marketing strategy coordinates the capabilities and
capabilities of private banks with opportunities, changing environmental variables and
its performance are focused on gaining and creating a sustainable competitive
advantage. The main goal of this strategy is to compete in new markets and take
advantage of market growth opportunities to maintain and achieve optimal
performance.

Keywords. Bank level Strategy, Marketing Strategy, Content Strategy, Strategic
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